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By Mike Fisher, DBA, FACMPE
President, CMGMA 

Welcome to 2018!  New year . . . similar challenges.  How do we best deliver health 
care to our patients with the utmost quality, cost, and efficiency?   I hesitate in-
cluding “quality” because of our difficulty to clearly define the construct for all 
audiences.  

The Agency for Healthcare Research & Quality (AHRQ) via the Institute of Medicine (IOM) defines quality as 
“the degree to which health care services for individuals and populations increase the likelihood of desired 
health outcomes and are consistent with current professional knowledge.” https://www.ahrq.gov/profes-
sionals/quality-patient-safety/quality-resources/tools/chtoolbx/understand/index.html 

Third party payors define quality as provider adherence to specific performance measures, and withhold 
certain sums until there’s demonstrated compliance with those measures. 

“Patients consider their relationship with their physician the most important determinant of quality health 
care.” “Physicians agreed with their patients on the importance of the patient-physician relationship, and 
cited the ability to coordinate care and use the latest research findings for clinical decisions as important 
in delivering superior health care.” https://www.businesswire.com/news/home/20171114005507/en/Pa-
tients-Physicians-Define-Quality-Health-Care 

And malpractice law tends to encourage medical providers toward defensive medicine. “Although studies 
of defensive medicine generally demonstrate that greater health care spending or utilization, prompted by 
greater malpractice pressure, is infrequently associated with significant improvements in broad measures of 
mortality, it is nearly universally recognized that such mortality measures themselves are poor surrogates for 
more direct measures of health care treatment quality.“  https://scholarship.law.duke.edu/cgi/viewcontent.
cgi?referer=https://www.google.com/&httpsredir=1&article=6330&context=faculty_scholarship

We could debate the correct definition of quality if only we had the time and influence to change the per-
spective of others.  However, we don’t have either . . . or at least I’m not aware of any of us as individuals 
who has the influence.  

However, as a professional organization representing over 600 medical group management professionals 
in Colorado, CMGMA does have a voice determining how health care is delivered; and the measures to 
determine cost to our clinics, payment for our services, and the methods we use to care for our patients.   
For example, CMGMA is recognized by National MGMA (and its 30,000+ members) as a leader in legislative 
partnerships.   Our representative, Melissa McCormick, was honored in 2016 as Legislative Liaison of the Year 
by National MGMA.  Her facilitation of CMGMA’s annual Legislative Reception was an important selection 
criterion.  

Our 2018 Legislative Reception will be held on February 27 at 5:30 PM at The University Club - 1673 Sherman 
St. Denver. It’s an enjoyable event with unique opportunity to network with your current state legislators 
and with your professional colleagues.  [And the hors d’oeuvres are always good!]  The state legislators are 
eager to hear about our priorities as they prepare to vote for various health care issues.  http://cmgma.com/
event-2734403 

The Legislative Reception is one of many events CMGMA provides its members; designed for education, net-
working, and advocating for your needs that each of us individually has neither the resources nor the impact 
to effectively convey the message.

I am always available to chat with you about CMGMA or health care in general at 303.964.5320 or mfisher@
regis.edu.

https://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/chtoolbx/understand/index.html
https://www.ahrq.gov/professionals/quality-patient-safety/quality-resources/tools/chtoolbx/understand/index.html
https://www.businesswire.com/news/home/20171114005507/en/Patients-Physicians-Define-Quality-Health-Care
https://www.businesswire.com/news/home/20171114005507/en/Patients-Physicians-Define-Quality-Health-Care
https://scholarship.law.duke.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=6330&context=faculty_scholarship
https://scholarship.law.duke.edu/cgi/viewcontent.cgi?referer=https://www.google.com/&httpsredir=1&article=6330&context=faculty_scholarship
http://cmgma.com/event-2734403
http://cmgma.com/event-2734403
mailto:mfisher@regis.edu
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Happy New Year! As we reflect back on 2017 and look forward to the new year we 
all may think of things we could or want to do better or changes we want to make 
for the new year. Often we make big expectations only to set us up for failure or 
disappointment. This article by Jones Loflin helps us look at ways to make small 
changes or goals that we can input in our careers or personal lives that can make 
a big difference but easy to sustain. Think small for big changes for your new year. 
May it be a happy and healthy one for all.

18 Simple Ways To Make 2018 A Better Year
By Jones Loflin 

By the time many of you are reading this blog, you will have already broken one 
or more of your resolutions for the new year. You didn’t mean to... it was just so 
hard to keep that major commitment. While I do believe in setting worthwhile 
and measurable goals for a new year, I prefer identifying small changes I can sus-
tain throughout the year as opposed to vague or emotionally-driven resolutions. 
For example, using the quote, “Do creative work first, reactive work second” was 
a small yet powerful change I made in my daily plan for 2017, and served me 

much more effectively than saying something like, “I resolve to be happier.”

With that frame of mind, I offer you the following 18 suggestions as you start 2018:

1. Plan for all three rings of your circus.
In case you’re new to my work, I co-authored a book called Juggling Elephants, which suggests you 
need to manage your life like it’s a circus. At the heart of the model is that you have three rings: 
Work, Self, and Relationships. The question that always tells the tale is, “Which ring do you neglect 
most often?” We somehow believe that we can be our best at work by consistently sacrificing our 
personal wellness and relationships with others. Sound familiar? For more about managing your life 
in circus mode, read Balance, Blend, or Blur: Keep Your Eyes On The Big 3.

What is one activity you should start doing to improve your personal wellness? 

2. Find a perspective keeper.
Every few days I have the privilege of caring for my 93-year-old aunt. I can have a million things 
running through my head and feel like I am truly juggling elephants, but when I sit down with her 
all those “first world problems” just seem to not be so important.

Who do you (or will you) have in your life this year who will help you keep a healthy perspective on 
your work and life?

3. Spend more time “becoming” instead of simply “doing.”
When we’re busy, we shift into maintenance mode and just try to meet the daily demands on our 
time, falsely believing we will have more time in the future for the “becoming?” Let me know when 
you find that future time… I’d like to know your secret.
What’s one item on your calendar each day that represents an activity that will help you become more 
of the person you want to be?

4. Ask for help more often. As Les Brown says, “Ask for help, not because you’re weak, but because 
you want to remain strong.” To learn 11 other good reasons you shouldn’t hesitate to ask for guid-
ance, check out my article, 12 Really Good Reasons To Ask For Help.

Who do you need to seek out for guidance or direction? 

5. Use “won’t” more and “can’t” less. Can’t implies that the resources aren’t available or it’s so dif-
ficult it’s almost impossible. “Won’t” reminds us that we too often don’t want to make ourselves or 
others uncomfortable to make something happen. For a deeper dive into this concept, read my blog, 
What’s The One Word That’s Really Holding You Back?

What’s one area of your life where you are holding yourself back because you won’t do something?

Continued on page 3
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From Tawnya Wartell, Member at Large

https://email02.godaddy.com/search.php
https://email02.godaddy.com/search.php
mailto:sandra@cspulmonary.com
https://www.amazon.com/Juggling-Elephants-Easier-Important-Done-Now/dp/1591841712/ref=sr_1_1?ie=UTF8&qid=1514909749&sr=8-1&keywords=juggling+elephants
https://www.linkedin.com/pulse/balance-blend-blur-keep-your-focus-big-3-jones-loflin/
https://www.jonesloflin.com/s/12-Really-Good-Reasons-To-Ask-For-Help.pdf
https://www.jonesloflin.com/jonesloflinblog/whats-the-word-thats-really-holding-you-back/872017
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6. Intentionally invest in at least one person each day.
Building capacity in those around you helps ensure you have the team you 
need to accomplish your professional and personal goals. Remember the 
African Proverb which says, “If you want to go fast, go alone. If you want to 
go far, go together.”
Who are three people you want to invest in this week?

7. Be a fanatic about finishing.
We so cripple our brain’s ability to think clearly because we imprint so many 
possibilities on it, and leave it to work on all of them. Before taking on 
any task, ask yourself, “What’s does finished look like?” and allow yourself 
enough time to complete the task when scheduling it. If you can’t finish it, 
at least schedule time on your calendar when you will come back and get it 
done. Your brain will thank you.

What are two tasks you need to finish that would free up your brain’s resources 
for other things?

8. Pre and Post Quantify Any Task.
As Marshall Goldsmith writes in his powerful book, Triggers, “We chroni-
cally underestimate the time it takes to get anything done.” I am constantly 
amazed in my coaching sessions when people can’t tell me how long they 
spend on basic tasks at work or even at home. If they ever want to improve 
professionally or personally, they have to be able to determine how much 
time they have to invest on making those improvements.

What tasks do you need to more closely quantify to see how much time they 
are taking up in your day?

9. Stop trying to control everything.
It’s exhausting, and leaves little or no room for creativity or fostering deeper 
relationships with others. To see the “big three” for me, read Three Things 
You Need To Stop Trying To Control.
What’s one thing you need to reduce your desire to control?

10. Seek feedback AND really listen to it.
While uncomfortable, it’s an incredibly effective way for us to improve at al-
most anything. We have so many blind spots that others can help us identify. 
It doesn’t have to be anything formal. Just start the conversation by saying, 
“In 2018, I’d really like to improve on ________________. Do you have a 
couple of insights on how I can do better?”

What’s an area of your life where you have been avoiding feedback? 

11. Set boundaries.
Whether it’s on how long you have for a work conversation, number of times 
you will check your email per day, the number of notifications you allow 
on your smartphone, or how available you are to others, know AND com-
municate those boundaries. Too many times we are so accessible in the mo-
ment that we are inaccessible to the deeper work that needs to be done. An 
illuminating read on the subject of boundaries is, Boundaries For Leaders.

Where would established boundaries help you better focus on other tasks? 

12. Deliver a more educational “No” when needed.
When people make requests of your time, don’t miss the chance to educate 
them on your priorities, commitments, or obligations causing you to say no. 
It helps them more clearly understand your motives, conditions that might 
cause you to say yes, and possible availability in the future.

Who needs more than a simple “No” from you?

13. Start with “being” instead of “doing.”
In his enlightening book, Meaningful Work, Shawn Askinosie shares his 
experiences of spending time with monks and how he learned to use his in-

sights to create his own rhythms for work and life. He highlights how monks 
move from “being” to “doing” and then back to “being,” while we so often 
we start from “doing” and rarely take time to “be.” I see this play out in how 
most people handle their mornings. Instead of using those first few minutes 
of the day to reflect and nourish their body and soul, they spend it in a hur-
ried rush to get to work and the next task. In 2018, challenge yourself to 
use the first and last ten minutes of the day to simple be in the moment, not 
focused on getting something done, but on the person you are and who you 
want to become.

How will you spend the first ten minutes of your day? Being or Doing?

14. Be passionately present in every conversation.
Getting face-to-face time with people (or even phone calls) is more rare than 
ever. However, it’s these moments that often tell us volumes more about a 
person’s thoughts, feelings, and fears than we could extract from a hundred 
emails or a thousand text messages. Make it a personal goal to remove or 
minimize any distractions to having a deeper conversation. Reflect on ev-
erything from your body language, voice tone, ability to listen, and even 
putting down that electronic device that is normally glued to your hand. For 
more about being a better listener, read Strong Leaders Need To Be Level 3 
Listeners.

What are some of your self-induced barriers to being present in a conversa-
tion? 

15. Manage your minutes as intensely as you do your hours.
What are the small time ticks draining the life blood out of your day? We 
tend to discount the value of five minutes here or there in a day, but over the 
course of a year, five minutes a day adds up to over 30 hours!

What is one activity in your day that is consistently taking more time than it 
should?

16. Be Boring.
Develop routines for everything from choosing what to wear to the food you 
have for breakfast to free up mental (and physical) time for more important 
things. Make every Tuesday dinner at your house “Taco Tuesday.” The goal 
is to minimize the time spent on the less important stuff so you can focus on 
the bigger picture.

Where would a consistent routine help you with your time management? 

17. Have three “Its” per day.
Its are “important things” as described in my book, Getting to It. As you plan 
your day, always identify your three “Its.” They may be three work Its, or a 
combination of work and personal Its. Discover them by saying to yourself, 
“If I only get three things done today, they would be ….” This helps you focus 
your energy for the day and ensure you go to bed that night with less regrets. 
You may get more done than three, but you know what HAS to be done.

What’s an It for you tomorrow? This week? 

18. Be soil... not dirt. 
As Kelly the gardener says in my book, Always Growing, “Dirt is what you 
get on your pants.” In horticultural terms, soil provides the structure and 
nutrients to help seeds and plants grow. As a leader, you have a similar op-
portunity to help those around you grow. And while formal training courses 
and job assignments are a part of that process, nothing has a greater impact 
than your day-to-day engagement with your team. What type of environ-
ment are you creating as a leader?

How can you help your team members grow this year by the way you work 
with them?

Happy New Year!

https://www.amazon.com/Triggers-Creating-Behavior-Lasts-Becoming-Person/dp/0804141231/ref=sr_1_1?ie=UTF8&qid=1514907785&sr=8-1&keywords=triggers
https://www.jonesloflin.com/jonesloflinblog/three-things-you-need-to-stop-trying-to-control/432017
https://www.jonesloflin.com/jonesloflinblog/three-things-you-need-to-stop-trying-to-control/432017
https://www.amazon.com/Boundaries-Leaders-Results-Relationships-Ridiculously/dp/0062206338/ref=sr_1_1?ie=UTF8&qid=1514911006&sr=8-1&keywords=boundaries+for+leaders
https://www.amazon.com/Meaningful-Work-Quest-Business-Calling/dp/0143130315/ref=sr_1_1?ie=UTF8&qid=1514917312&sr=8-1&keywords=meaningful+work
https://www.jonesloflin.com/jonesloflinblog/strong-leaders-need-to-be-level-3-listeners/7242017
https://www.jonesloflin.com/jonesloflinblog/strong-leaders-need-to-be-level-3-listeners/7242017
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&cad=rja&uact=8&ved=0ahUKEwi2_Oyu97nYAhUBMt8KHTwHBGIQtwIIPzAD&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DrL6eRDR0Pls&usg=AOvVaw2Pm_xRaPYPQEqly7OuQPAk
https://www.amazon.com/Getting-Accomplishing-Important-Handling-Unnecessary/dp/0062282425/ref=sr_1_1?ie=UTF8&qid=1514919310&sr=8-1&keywords=getting+to+it
https://www.amazon.com/Always-Growing-Strong-Leader-Season/dp/0976688239/ref=sr_1_1_sspa?ie=UTF8&qid=1514920006&sr=8-1-spons&keywords=always+growing&psc=1
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Professional Finance Company, Inc.

w o r k i n g  t o g e t h e r  t o  r e s o l v e  d e b t
First Party Receivables Solution

What credentials does your 
current agency have?
Learn how these credentials can have a positive 
impact on your patients and your organization.

For more information, please contact Scott Raberge, 
Senior Vice President of Marketing and Sales.

Email Address: sraberge@pfccollects.com
Phone Number: 800.864.4391 ext. 321

• Pre-Conversion Self-Pay Clean-Up • Post Conversion Self-Pay Follow-Up  

• Outsourced Self-Pay Receivables Management • Primary and Secondary Collections  

• Distressed Receivables Purchasing

*HFMA staff and volunteers determined that this product has met specific criteria developed under the HFMA 
Peer Review Process.  HFMA does not endorse or guarantee the use of this product.

5754 W. 11th Street, Suite 100
Greeley, CO 80634

www.pfccollects.com
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Happy New Year and Welcome to the new legislation year of 2018.  As 
many of you know I have been a part of CMGMA for the past 5 years of 
which 4 of them have been dedicated to being your Legislative Liaison.  It 
is official that this will be my last newsletter as your CMGMA Legislative 
Liaison and allowing others, who like myself, to take the opportunity in 
getting involved in our great organization.  I will be ending my term at the 
end of this year at our Fall Conference of 2018.  It has been an honor to 
have been your Legislative Liaison, working with a board who truly does 
care about where healthcare has gone and where it is going for the next 
generations to come.  

As we embrace for our new Legislative Year, I would like to invite and re-
mind you all of our upcoming Legislative Reception that we host each year 
for our Senators and Representatives.  This year we have move the date to 
February 27th, 2018.    The location is still the same at The University Club 
on Sherman Street in Denver, allowing easy access for the senators and 
representatives to walk from the capital to our event. 

This is a time that we set aside for our Senators and Representatives to be 
able to interact with them, ask questions on current or upcoming issues, 
how we can help them with their bills and what support they need from 
us.  We have worked hard over the duration of our organization to build 
this relationship with them so that they know we are here for them just as 
much as they are here for us.   

I am hoping to see you all at this year’s event and please remember to sign 

up for this event on our website.

In closing I would like to thank you all for you for allowing me to spend 
the past 4 years with you.  To the board, thank you for believing in me 
and allowing me this opportunity that will for sure be one I will always 
cherish.  I had a dream of working with legislation many years ago and my 
dream came true when I was honored when asked if I would take on this 
prestigious role.  It has been a fun ride with challenges along the way but 
the challenges are what makes this position for CMGMA one that you are 
able to interact with different people from all over the State of Colorado 
and The United States.  

Sincerely,

Melissa A. McCormick

Legislative Liaison Update
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February 21, 2018 11:30am
CoBiz DTC- 4582 S. Ulster Ste. 209, Denver 80237 

Difficult situations can be the breaking point for many practices. What can you do to prepare 
for having a conversation with a staff member that is getting patient complaints? Or what if  

it’s a physician or provider that is creating the situation? Also understanding when the  
conversation needs to turn to disciplinary action can mean the difference between  

saving a relationship or burning a bridge. In this presentation we will :  
• Explore the cause and effect of difficult situations 

• Provide communication tools to better manage difficult situations with both staff and providers 
• Learn strategies to better alleviate difficult situations in your practice.

  Please note new start time - 11:30 am     

Networking from 11:30am-12pm, Presentation from 12-1pm

Lunch and Learns are FREE for members, $25 for non-members.

Lunch will be provided by

REGISTER HERE 

February

Handling a Difficult Situation - 
A skill that is vital to your practice’ success 

http://www.cmgma.com/event-2801847
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Healthcare Professional Liability Insurance  
& Risk Resource Services

800.282.6242  •  ProAssurance.com                 When you are treated fairly you are confident in your coverage.

healthy vitals
ProAssurance has been monitoring risk and protecting healthcare 

industry professionals for more than 40 years, with key specialists  
on duty to diagnose complex risk exposures.

Work with a team that understands the importance of delivering  
flexible healthcare professional liability solutions.
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Increasing Your Profitability 
Through Real Estate

February 13, 2108 at 11:00am
ABOUT THE WEBINAR 

Real estate is the second highest expense behind payroll for most healthcare practices.  
The type of property, location and space can impact every aspect of the practice, including the quality  

of care provided. Additionally, the difference between a properly or poorly negotiated transaction 
can benefit or cost a practice tens-to-hundreds of thousands of dollars. Understanding essential  
strategies, such as leveraging market knowledge and how to create a strong posture, can make a  

dramatic impact on the results available to practice owners. The information covered in our programs 
 will educate and empower practice owners and administrators to increase their profitability through  

real estate while saving a substantial amount of time, stress and avoiding costly pitfalls. 
 

We will discuss: 
*Key strategies during lease renewal negotiations 

*Achieving the most favorable terms on new office negotiations 
*Commercial Real Estate Overview 

*Purchase vs. Lease Analysis 
*Understanding how landlords value commercial real estate and how this impacts negotiations 

 
After registering, you will receive a confirmation email containing information about joining the webinar.

CMGMA webinars are FREE for members! ($25 non members)
 

After registering, you will receive a confirmation email containing information about joining the webinar. 
 

Register Here

F E B R U A R Y

http://www.cmgma.com/event-2804746
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PPIC, a Coverys company, offers free continuing medical education through 
ELM Exchange, Inc. and access to Coverys’ extensive CME and Allied Health 
education catalog and practice management resources. 

We are the partner your providers are searching for.

Affordable and comprehensive coverage for your providers.
www.ppicins.com

Expand their knowledge, improve their practice and enhance their patient care
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CMGMA Annual Legislative Reception
CMGMA cordially invites CMGMA members and our  

Colorado Legislators to attend our annual Legislative Reception.

CMGMA membership is comprised of over 300 members who are Physicians and  
Practice Administrators for Colorado Medical Practices, and we want you there!

Please join us on Tuesday, February 27, 2018
From 5:30pm – 7pm

At the University Club
1673 N Sherman (corner of 17th and Sherman)

Denver, CO 80203
303-861-4267

Refreshments will be provided: Cost $25.00

This is your opportunity to meet, mingle, and discuss healthcare issues and bills with our Colorado 
Legislators and to share an evening with Colorado’s dynamic leaders in the Healthcare Industry.

CLICK 

HERE TO 

REGISTER

http://www.cmgma.com/event-2734403
http://www.cmgma.com/event-2734403
http://www.cmgma.com/event-2734403
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 Visit our website at www.cmgma.com for event details and registration!  
Webinars are  FREE for CMGMA members!2018Calendar of Events

COLORADO
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FALL CONFERENCE:
September 13-14

MEMBER WEBINARS:
Tuesday, January 9

Tuesday, February 13
Tuesday, March 13
Tuesday, April 10

Wednesday, May 8
Tuesday, June 12
Tuesday, July 10

Tuesday, August 14
Tuesday, September 11

Tuesday, October 10
Tuesday, November 13
Tuesday, December 11

LUNCH & LEARN:
Wednesday, February 21

Wednesday, March 28
Wednesday, April 25
Wednesday, June 27
Wednesday, July 25

Wednesday, August 22
Wednesday, October 24

LEGISLATIVE RECEPTION: 
Tuesday, February 27

PAYER DAY:
Thursday, May 17

Webinars are  FREE 
for CMGMA members!
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The 2018 Colorado MGMA State  
Salary Survey is now open! 

By participating in this survey, you’re contributing to gold-standard benchmark data  
and helping produce more Colorado-specific benchmarking data.

Use this link http://orca.mgma.com/statesurvey to begin completing your 2018 State 
Salary Survey. This year, you have the option to participate in the State Salary Survey, or 
a combined version of both the Provider Compensation Survey and State Salary Survey. 

Please select which survey you wish to participate in. From here, you won’t have to 
navigate away from this page and only required questions are included. Participation is 

easier than ever before! Remember to bookmark this special survey link!

As a benefit of participating, you’ll receive complimentary access to the results through 
MGMA DataDive. Feb. 16th is the deadline to complete this year’s survey.

Need help getting started? Check out the State MGMA Survey Participation page 
[www.mgma.com/state-survey] to make sure you have everything you need to begin.

For more information on all MGMA surveys, please visit mgma.org/participate.

Need one-on-one help?

MGMA data analysts are available Monday through Friday, 6 am to 6 pm MT.

Toll-free: 877.275.6462, ext. 1895

survey@mgma.org

http://orca.mgma.com/statesurvey
http://www.mgma.com/industry-data/participate-in-an-mgma-survey/state-mgma-survey-participation
http://www.mgma.com/participate
mailto:survey@mgma.org


How does it work?  

• Every Tuesday, participants receive a 
polling question on a specific healthcare 
topic via text message

• Within 18 hours, participants respond to  
the question

• Poll results and related content with 
actionable tips are delivered via text 
message within 48 hours

What is the value? 

• Get credible insight on the most important 
topics around the business of healthcare

• Receive timely data and resources to help 
with practice management challenges

• Benchmark your performance relative to 
your peers

Join MGMA Stat
Curious to see if other healthcare professionals are experiencing the same 
issues you face?  Get answers to your most pressing questions. When you 
sign up for MGMA Stat, you will benefit from industry polls and data-rich 
articles on a weekly basis via text message.

Join MGMA Stat by texting 
COMGMA to 33550 – it’s 
that easy.


